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Objective 





A challenging position in Marketing or Sales with a High Tech company where my taste for International marketing, sales and business development would be needed.�








Summary of Competences





International Marketing Management


Market analysis and segmentation


Product Management (creation, development, production, packaging, documentation, etc.)


Communication (Advertising Management, Media Planning, International PR Management)


Direct Marketing, Major Account Marketing, B-to-B, Trade-shows, etc.�


International Sales and Business Development 


Distribution Channels creation and management


Sales Management (distributors, resellers, retailers, OEM, Major Accounts)


Business Development : distribution, licensing, etc.� 


13-year experience with leading US companies (IBM, Compaq, Packard Bell)�


Launched an Internet Start-up in France, Italy and Spain.�


Master of Business Administration (Insead MBA) & Engineering degree (ESSTIN)








Professional Experience





ForeFront Europe 	 		US Start-Up, Internet and Utilities Software





1997		Sales Manager - Southern Europe





Created distribution channels in France, Spain and Italy by recruiting distributors, resellers, retailers, agents, etc.


Successfully prospected for major OEM agrements.





Achieved 147% of sales objectives. Established distribution in all 3 countries in 3 months.





Managed localization of products. Designed packages, spec sheets.


Designed ads. Established media planning. 


Managed Public Relations companies in France, Spain and Italy.


Organized participation to trade-shows (Comdex France, Online).�


Successfully launched 3 Major products, generating a press coverage of more than 40 articles per month. �


�
Packard Bell Nec Europe 				





1995-1996	Product Manager Europe - Software, Internet & Communication 





Designed Packard Bell Europe PC Ranges 1995 & 1996 (OEM software bundle, User interface, Operating systems), 1.300.000 units. 





Expanded the "software bundle" from 6 to more than 35 software packages without adding to the unit cost (segmentation, test, selection, negotiation, contracts, production). The total value of this bundle has reached $2.000. Research has proven it to be "The N°1 reason for Packard Bell success".





Adapted  Packard Bell Navigator (user interface) for 15 countries : managed localization of text, sounds and videos.





Created Packard Bell Europe Internet offer 





Designed the offer : selected Internet Service Providers and utility software, created learning tools, wrote Packard Bell Internet Guide.


 


Direct Report to the European Marketing Director. Managed 1 assistant. 





Compaq France 						





1988-1993	Dealer Sales Representative





Managed a nationwide distribution channel : distributors, resellers, etc.





Trained and managed over 120 salespersons (including telesales)


Designed and managed co-marketing operations (annual budget : M$ 1.2) : direct mailings, bus-mailings, fax-mailings, seminaries, incentives, etc.


Prospected Major Accounts (Banks, Industry, Services, Government).





Annual sales grew from 18 MFF (in 1989) to 189 MFF (in 1993).


Obtained 5 Compaq Sales Awards.





IBM France						





1987-1988	Confirméd Systems Representative 





1983-1986	Project Manager 





Education





1994		MBA INSEAD (Institut Européen d’Administration, Fontainebleau, France)





1978-1983	Engineering Degree ISIN (Institut des Sciences de l’Ingénieur, Nancy, France)








Languages


		English : 	Good level 	


French : 	Mother tongue


Spanish :	Average level


